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In Her Shoes Foundation 

In Her Shoes Foundation (IHSF) is a 501(c)3 whose mission is 
to embrace the potential of all women and girls by providing 
positive influences, learning opportunities, community part-
nerships and leadership development. The organization’s 
journey officially began in 2008 as the Positive Girls Club func-
tioning as a forum for women of all ages to build strong indi-
vidual and community relationships in the Chicagoland area. 
From there, the Club was formalized in 2011 when it became 
IHSF. 

That said, it’s journey unofficially began years prior when Kasia Wereszczynska, founder, served as a cri-
sis worker on the south-side of Chicago. During this time, Kasia worked mostly night shifts and served as 
an on-call counselor at various psychiatric hospitals in the Chicagoland area. She said she’d often receive 
calls about girls who were suicidal, and when she’d show up, the “solution” was to have these girls hos-
pitalized. They would stay in the hospital for around five days and then would be released back into the 
world with limited guidance or survival tools. The result was a sad cycle of girls being moved in and out 
on a repeat basis, being given temporary band-aids for a larger problem that never got addressed. 
It was then that Kasia realized the system was failing young girls, creating a passion and drive within her 
to do more. Kasia notes, “There was a gaping hole in the system. I kept thinking, ‘This is not the answer. 
What else can we do?’” She knew these girls needed tools to thrive and skills they could use to be safer, 
healthier, and happier. They needed direction and guidance for their future in order to gain more con-
trol over their lives. This led to the expansion of IHSF. 
IHSF has developed three programs which all focus on supporting and uniting women and girls through 
education, professional development and community impact. Their main program, Ready Set Girls Acad-
emy (RSGA), empowers pre-teen and teen girls to live their best possible lives. Offering the program to 
Chicagoland and surrounding suburbs middle schools and high schools, RSGA’s goal is to provide young 
women with positive tools needed to navigate the pressures and expectations they encounter in today’s 
society. They do so by offering a structured, curriculum-based 
program centered around four 
themes: leadership, healthy living, 
social skills and lifestyle. Topics in-
clude positive anger management, 
using social media constructively, 
strengthening communication skills, 
finding a balance between life, 
work, and relationships, and more. 
The RSGA program is offered either 
during or after school, depending 
on the school itself. Because this 
program is often offered in schools 
where neighborhood safety is a 



concern, it isn’t always the best option to have 
the program after school, which would cause 
girls to miss the bus and have to walk home 
alone. That said, this often means the structure 
of the program had to be adjusted. The pro-
gram was originally designed to occur once a 
week, for 20-weeks, with each lesson set at 90-
minutes. When the program needs to be 
offered during school hours, however, IHSF 
adapts the program based on the school’s cur-
riculum requirement and schedule. As a result, 
they sometimes offer the program twice a 
week, 45-minutes each session, for 40 weeks or 
tailor it down even more so to meet the 

school’s needs. The priority is to get the girls through all lesson plans, as they work in conjunction together, so 
they aim to be as adaptable as possible. 
Some schools IHSF works with are administering the RSGA program as a substitute for detention. Kasia notes, 
“Girls who end up in detention are usually there for a bigger reason than the incident itself.” She goes on to 
explain how girls who end up in detention repeatedly are often indicating some underlying issue that needs 
addressed, and these are problems detention won’t correct. This program helps dig below the surface and get 
to the root of the problem. As a result, the girls work on becoming stronger 
individuals who know how to manage their emotions and learn healthier alternatives to releasing these emo-
tions. In short, these students are getting the help they need to better their chances at thriving in life. 
In addition to RSGA, IHSF offers professional development workshops that serve as a way to bring women to-
gether from all walks of life to promote positive professional growth. Workshop topics include leadership, 
work-life balance, negation, management and lifestyle. Lastly, IHSF volunteers recognize the importance in 
the giving back cycle all nonprofits thrive on. As a result, IHSF strives to give back to the local community by 
partnering up with various organization and other nonprofits throughout the year to help impact Chicagoland 
neighborhoods. Through all three facets of IHSF, the resounding goal is to empower young females and our 
communities as a whole with confidence and self-esteem. 



Today, IHSF has over 60 committee volunteers and 
an executive board. 2019 is the first year they’ve 
proudly reached the $48,000 range, with a gra-
cious last-minute donor. Their next goal is to better 
manage fundraising efforts, with Kasia’s current focus 
on hiring someone to man- age these efforts. In fact, 
when I asked Kasia what we at Community Auditors 
could help spread the word about, she repeatedly not-
ed how what they are most in need of is funding. 
IHSF finds themselves in the unfortunate predicament 
far too many nonprofits experience. They have 
strong motives, an excellent structure and a proven track record. But, at the end of the day, they are limited in 
the amount of schools they can reach because they simply don’t have the funding to grow. For example, they 
currently have 11 schools asking for the program to be brought to their school in 2019. While this desire for the 
program is exciting and proves IHSF is making a difference, with word spreading, the reality is Kasia will have to 
tell some of these schools no. When we spoke about this, you could hear her frustration. This program is needed 
and has lifelong impacts, changing lives for the better. Stronger individuals mean stronger communities. Yet, 
someone will lose out simply because the money isn’t there. 
Kasia notes that while volunteers have the best intentions, volunteers can only do so much. Most volunteers, 
herself included, have full-time jobs and other commitments. Therefore, in order to get this program into the 
schools, they need funding to help compensate instructors. Even a small compensation allows individuals to be 
able to offer more of their time, and creates a stronger commitment to the program. 
With all that in mind, we ask that you help spread the word about In Her Shoes Foundation. The more aware-
ness the organization can receive, the better their chances of acquiring the funding they need. While any 
amount helps, they encourage a $100 donation.  If you can’t donate that on your own, consider finding a friend 
to split it with.  Even four friends at $25 each would help.  That’s the equivalent of giving up one Starbucks Chai 
Tea Latte a week for a month.  Such a little sacrifice for a great cause. 
To find out more about IHSF, the RSGA program, and other efforts, click on the website link below. You can also 
read up on various ways to donate, whether that be your time, finances, or choosing to shop online. Make a 
difference by shopping? Yes, you read that correctly! They offer an AmazonSmile option, in which your Amazon 
purchases will result in a .5% donation to IHSF. At the various least, we all can do that. 
Kasia and IHSF thanks you in advance for all your help. So, let’s join together and start spreading the news! After 
all, with just a simple click of a button, we can all make a tremendous difference in our community and the lives 
of thousands of Chicagoland girls. 
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Curious to find out more?  Click on the links below! 

https://www.inhershoesfoundation.org/programs-overview
https://www.inhershoesfoundation.org/
https://www.inhershoesfoundation.org/donate

